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Commentary on questionnaire results – Rutgers Group 2

Knowledge/Experience profile

The Mapper,  M., indicated a high length of time for both general and software-based facilitation experience, >5 years, though only a moderate # of times for both  (21-50 times for facilitation in general, 6-20 times for software-based). He’d used Compendium for 1-2 yrs and facilitated with it 1mo-1yr. (1-5 times). He indicated three preferred facilitation software packages: 1) Compendium, 2) Facilitate Pro, 3) GroupSystems. He rated himself as Medium skills with both knowledge mapping and Compendium as well as familiarity with hypermedia, but Medium High skill level as a facilitator and degree of technical proficiency with software.

The Facilitator,  L., had a High  degree of general and software-based facilitation experience (>5yr, >50x), but had used Compendium only 1mo-1yr and facilitated with it 1mo-1yr/1-5x. She commented that she had no preferred facilitation software “at the moment - use whatever is appropriate for given context”. She gave herself a Medium High skill rating as a facilitator as well as familiarity with hypermedia, a High level of proficiency with software, Medium skill level with knowledge/concept mapping, and Medium Low skill with Compendium.

There was a second facilitator, S., who introduced the session but had to leave in the middle (and before the questionnaires were distributed).

Attitudes toward the small group session

Both practitioners rated the session as High, commenting:

· we actually completed the exercise!

· discovered things about working w/the other members I hadn't realized before - e.g. - style of working, learning, conceptualizing, problem-solving - so, learned things about self and others together"

· We developed a clear sense of the outcome and how the steps would get us there

· Computer froze, chair broke, screens didn't cooperate

Attitudes toward the large group session

The Mapper rated the session as High, commenting:

· Our plan worked pretty much as planned

· The key question had an ambiguity (memory of an experience reminding of something) that was a problem given our initial goals but turned out well

· The tagging groups is not neatly done - you have to make a tag - look for it on the list move it to the group.

The Facilitator did not rate the session, but commented:

· actually I thought it went better than we thought it would - there were some things we sort left 'open' so that was interesting to see the actual practice. In doing the exercise, I realized we had not predefined what to do w/certain types of responses (e.g. - "no memory") 
· also, it was important to see all images and text all at once based on how we designed our exercise -- but we didn't make this explicit before trying it out...
Discussion

The collectively high level of software and facilitation background and skills with the practitioners was manifested in both the relative complexity of the planned exercise (multiple tagging, etc.) and in their ability to work together to catch up without losing control of the session or the representation, as well as the Facilitator’s ability to intervene and interrupt side conversations to bring things on track without disrupting the overall mood, and her repeated physical directing of attention to specific areas of the screen to gain validation for both text and moves. They were able to recover well from what they describe as “inherent ambiguity” in the way they presented the exercise to the participants.

	
	L. (facilitator)
	M. (mapper)

	1. How long have you been using Compendium? 
	1mo-1yr
	1-2yr

	2. How long have you acted as a facilitator of groups in any capacity, whether or not using software? 
	>5yr
	>5yr

	3. How long have you acted as a facilitator of groups using any kind of software (Compendium, MS-Word, MindManager, Decision Explorer, GroupSystems, etc.) in a shared display?
	>5yr
	>5yr

	4. How long have you acted as a facilitator of groups using Compendium in a shared display?
	1mo-1yr
	1mo-1yr

	5. How many times or sessions have you acted as a facilitator of groups in any capacity, whether or not using software? 
	>50
	21-50

	6. How many times or sessions have you acted as a facilitator of groups using any kind of software (Compendium, MS-Word, MindManager, Explorer, GroupSystems, etc.) in a shared display?
	>50
	6-20

	7. How many times or sessions have you acted as a facilitator of groups using Compendium in a shared display? 
	1-5
	1-5

	8. What is your preferred software for group facilitation (if any)? 
	 
	Compendium

	
	 
	Facilitate Pro

	
	 
	GroupSystems

	Comment (if any)
	No preference at the moment - use whatever is appropriate for given context
	 

	9. How would you describe your skill level with knowledge mapping / concept mapping software of any kind, (e.g. Compendium, CMapTools, MindManager, etc.)?  
	Med
	Med

	10. How would you describe your skill level with the Compendium software?  
	Med Low
	Med

	11. How would you describe your skill level as a group facilitator?  
	Med High
	Med High

	12. How would you describe your level of technical proficiency with software, in general?  
	High
	Med High

	13. How familiar are you with hypermedia and hypertext concepts? 
	Med High
	Med

	14. In today’s event, what role(s) did you play in the small group planning session? 
	Other
	Mapper (hands on the keyboard)

	(if other)
	 
	discussant

	Comment (if any)
	We all took turns doing these roles
	 

	15. How satisfied were you with the results of the small group planning session?  1-5
	High
	High

	16. Please comment: What went well in the small group planning session? Why? 
	- we actually completed the exercise!
- discovered things about working w/the other members I hadn't realized before - e.g. - style of working, learning, conceptualizing, problem-solving - so, learned things about self and others together
	We developed a clear sense of the outcome and how the steps would get us there

	17. Please comment: What did not go well in the small group planning session? Why? 
	 
	Computer froze, chair broke, screens didn't cooperate

	18. In today’s event, what role(s) did you play in the large group session that your group facilitated? 
	Facilitator (moderating the group)
	Mapper (hands on the keyboard)

	19. How satisfied were you with the results of the large group session that your group facilitated?  1-5
	
	High

	20. Please comment: What went well in the large group session that your group facilitated? Why? 
	 
	Our plan worked pretty much as planned

	21. Please comment: What did not go well in the large group session that your group facilitated? Why?
	actually I thought it went better than we thought it would - there were some things we sort left 'open' so that was interesting to see the actual practice. In doing the exercise, I realized we had not predefined what to do w/certain types of responses (e.g. - "no memory") - also, it was important to see all images and text all at once based on how we designed our exercise -- but we didn't make this explicit before trying it out...
	The key question had an ambiguity (memory of an experience reminding of something) that was a problem given our initial goals but turned out well

	22. Please provide any other comments on any aspect of today’s event. We are especially interested in hearing about any obstacles you or your group faced and what you did to overcome them. You may also comment on any of the sessions that other groups facilitated. 
	 
	The tagging groups is not neatly done - you have to make a tag - look for it on the list move it to the group

	23. Are you (circle one): Female=1,Male=2
	Female
	Male

	24. What is your nationality?
	USA
	USA

	25. What is your profession?
	Consultant, PhD student
	Professor


