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Commentary on questionnaire results – Ames Group 4

Knowledge/Experience profile

The Mapper, L., indicated Medium-Low (1 mo/1 yr) levels of using Compendium  and facilitating without software, and said she had Never facilitated with software or used Compendium in a facilitative way. She had facilitated 1-5 times, but never with software. She said her preferred software for group facilitation was Compendium, but that her skill level with Compendium was Medium Low. She described herself as having Low skill levels with knowledge/concept mapping and hypermedia, but Medium skill levels as a facilitator and with software in general.

The Facilitator, D., indicated a high degree of general facilitation experience, >5 years and >50 times, but a medium-low (1 mo-1yr, 6-20 times) degree of software/Compendium facilitation experience. She described herself as having Medium skills with knowledge mapping, Compendium as well as facilitation, and Medium degree of technical proficiency with software, and Medium Low familiarity with hypermedia. However she gave herself a High skill rating as a facilitator.

Attitudes toward the small group session

The Facilitator rated the session as Medium Low, commenting:

· I did not understand what exactly we were supposed to be doing. i.e. were we to do a hypothetical situation or whether we were mapping something for others to critique so we spent som [not finished]

· We spent a long time dialogue mapping our thoughts (my confusion) over what the exercise was supposed to be, what we should do, etc. Wasn't clear if the exercise was supposed to focus on role of images, or what.


The Mapper rated the session as Medium, commenting:


· It seems like the participants were very engaged with the content and the discussion. I thought it was a good design to break participants up into these small group planning sessions groups. 

The “master” practitioner who participated in the small group planning session commented:

· Small group, interesting challenge

· The goals were underspecified (too easy to get into sense-making discussion about what we were going to try to do with the large group).
Attitudes toward the large group session

The Facilitator rated the session as Medium High, commenting:

· Good tag teaming with L. who did the Compendium while I facilitated.

· I needed to talk to group [sic]. I kept facing display.

The Mapper rated the session as High, and commented:

· I thought the participants could have been more engaged with the mapping component of the sessions. The moderators perhaps should have had a bit more warm up to the role of the mapper.
The “master” practitioner did not play a practitioner role in the large group session. He rated it as High and commented:

· Smooth, consistent use of the shared display. All group comments were mapped.

· Nothing (perhaps a bit of on the job software learning for the mapper)

Discussion

The proceedings certainly bore out the Facilitator’s claim of High skill  and experience as a facilitator. She consistently validated contributions, kept the conversation flowing, and directed participant attention to the map and back the intent of the exercise. Particularly she was able to fill in the blanks and hold/repeat contributions when the Mapper ran into trouble a few times,  and to give direction to the Mapper (or appear to) in such a way as to create the feeling of a nearly seamless flow and ‘naturalness’ to creating content on the map. It is interesting that the Mapper had little experience and rated herself low in knowledge and skills, but still teamed very effectively with the Facilitator and together they gave the impression of being an experienced team. This is perhaps due to the Mapper under-rating her skills.

	
	D. (facilitator)
	L. (mapper)

	1. How long have you been using Compendium? 
	1mo-1yr
	1 mo-1yr

	2. How long have you acted as a facilitator of groups in any capacity, whether or not using software? 
	>5yr
	1 mo-1yr

	3. How long have you acted as a facilitator of groups using any kind of software (Compendium, MS-Word, MindManager, Decision Explorer, GroupSystems, etc.) in a shared display?
	1mo-1yr
	Never

	4. How long have you acted as a facilitator of groups using Compendium in a shared display?
	1mo-1yr
	Never

	5. How many times or sessions have you acted as a facilitator of groups in any capacity, whether or not using software? 
	>50
	1-5 times

	6. How many times or sessions have you acted as a facilitator of groups using any kind of software (Compendium, MS-Word, MindManager, Explorer, GroupSystems, etc.) in a shared display?
	6-20
	Never

	7. How many times or sessions have you acted as a facilitator of groups using Compendium in a shared display? 
	6-20
	Never

	8. What is your preferred software for group facilitation (if any)? 
	 
	Compendium

	9. How would you describe your skill level with knowledge mapping / concept mapping software of any kind, (e.g. Compendium, CMapTools, MindManager, etc.)?  
	Med
	Low

	10. How would you describe your skill level with the Compendium software?  
	Med
	Med Low

	11. How would you describe your skill level as a group facilitator?  
	High
	Med

	12. How would you describe your level of technical proficiency with software, in general?  
	Med
	Med

	13. How familiar are you with hypermedia and hypertext concepts? 
	Med Low
	Low

	14. In today’s event, what role(s) did you play in the small group planning session? 
	Facilitator (moderating the group)
	Assistant

	Comment (if any)
	Just 3 of us so more like a participant
	 

	15. How satisfied were you with the results of the small group planning session?  
	Med Low
	Med

	16. Please comment: What went well in the small group planning session? Why? 
	I learned how to use maps in Compendium.
	It seems like the participants were very engaged with the content and the discussion. I thought it was a good design to break participants up into these small group planning sessions groups. 

	17. Please comment: What did not go well in the small group planning session? Why? 
	I did not understand what exactly we were supposed to be doing. i.e. were we to do a hypothetical situation or whether we were mapping something for others to critique so we spent som [not finished]
	I thought the participants could have been more engaged with the mapping component of the sessions. The moderators perhaps should have had a bit more warm up to the role of the mapper. 

	18. In today’s event, what role(s) did you play in the large group session that your group facilitated? 
	Facilitator (moderating the group)
	 

	19. How satisfied were you with the results of the large group session that your group facilitated?  1-5
	Med High
	 

	20. Please comment: What went well in the large group session that your group facilitated? Why? 
	Good tag teaming with L. who did the Compendium while I facilitated.
	 

	21. Please comment: What did not go well in the large group session that your group facilitated? Why?
	I needed to talk to group [sic]. I kept facing display.
	 

	22. Please provide any other comments on any aspect of today’s event. We are especially interested in hearing about any obstacles you or your group faced and what you did to overcome them. You may also comment on any of the sessions that other groups facilitated. 
	We spent a long time dialogue mapping our thoughts (my confusion) over what the exercise was supposed to be, what we should do, etc. Wasn't clear if the exercise was supposed to focus on role of images, or what.
	I thought the participants could have been more engaged with the mapping component of the sessions. The moderators perhaps should have had a bit more warm up to the role of the mapper. I remember observing the group where E.  was mapping and watching him, in just a few sessions, assert himself (and the map) into the experience. It took a focused and decisive few sentences to get the attention to the mapping process, especially since there was also a moderator/other facilitator involved. He didn’t have much time or attention to make this happen, but I thought he did so very effectively. 

	23. Are you (circle one): Female=1,Male=2
	Female
	Female

	24. What is your nationality?
	USA
	USA

	25. What is your profession?
	Regulator (water utilities)
	Business Manager & Life Coach


