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Commentary on questionnaire results – Ames Group 1

Knowledge/Experience profile

The Mapper had a relatively high level of facilitation experience, using software for 2-5 years more than 50 times, though a relatively low level of experience using Compendium to facilitate (less than a year, 6-20 times). She’d used Compendium for 1-2 years. She described herself as “I run a lot of virtual meetings” and selected Compendium as her preferred software for group facilitation. She rated herself as Medium in skill level as a facilitator, with Compendium, and with knowledge mapping/concept mapping software, but as having Medium-High knowledge of / proficiency with software in general and with hypermedia concepts. 

The Facilitator had a medium to high level of facilitation experience in general (>5yr, 6-20 times), though low with using software (with/without Compendium) to facilitate (<1 month, 1-5 times). He’d used Compendium for <1 month. He selected Edit as his preferred software for group facilitation. He rated himself as Medium-Low in skill level as a facilitator, as Low skills with Compendium, and Medium-Low with knowledge mapping/concept mapping software, but as having Medium-High knowledge of / proficiency with software in general and with hypermedia concepts. 

Attitudes toward the large group session

The Mapper gave a High rating to the large group session, and commented:

· the feedback and discussion afterwards provided additional insight 

· the discussion and the feedback from the group, the participants and experts, was very engaging and added a lot of insights

· initially the screen was too far away

· the first two groups to present focused on mapping results - which was fine if that was their goal -- I got a lot of feedback on dialogue mapping (or lack of)

· maybe focus should have been made clearer

The Facilitator gave a Medium rating to the large group session, and commented: 

· Kept much attention on the display by using body to direct eyes there.

Other members: The other non-facilitating members of the team both rated it Medium-High. Comments from the “master”-level member:

· The group’s exercise was simple and easy to understand

· The map was simple (only two questions) and with simple examples

· Facilitation wasn’t very directed, but not too bad.

· The two facilitators weren’t working that well together.

· The notion of the mapper and the facilitator working together seemed to be a big obstacle for the first couple of teams. After pointing this out, the later teams were better in it.

· Being bold enough to interrupt the group and stop people so the mapper can catch up is a difficult step to take by most people.
Discussion

Even though the Mapper had a relatively high degree of experience and skill with facilitation and software in general, her relatively low level of experience with Compendium facilitation showed when she ran into trouble a few times during the session. The Facilitator was able to direct the group and intervene effectively on a process level, but did not engage with the software dimensions or help in those areas when the Mapper ran into problems, perhaps due to his acknowledged low level of experience with any sort of software-based facilitation or with Compendium. 

The disparity between their assessments of satisfaction with the session is interesting.  The Mapper may have felt a higher degree of satisfaction since she was able to recover from the problems and “catch up”, and because she felt that she learned and got good feedback. The Facilitator may have been less satisfied because from his standpoint the group didn’t get as far or as effectively as planned.

	
	Mapper
	Facilitator

	1. How long have you been using Compendium? 
	1-2yr
	<1mo

	2. How long have you acted as a facilitator of groups in any capacity, whether or not using software? 
	>5yr
	>5yr

	3. How long have you acted as a facilitator of groups using any kind of software (Compendium, MS-Word, MindManager, Decision Explorer, GroupSystems, etc.) in a shared display?
	2-5yr
	<1mo

	4. How long have you acted as a facilitator of groups using Compendium in a shared display?
	1mo-1yr
	<1mo

	5. How many times or sessions have you acted as a facilitator of groups in any capacity, whether or not using software? 
	>50
	6-20

	6. How many times or sessions have you acted as a facilitator of groups using any kind of software (Compendium, MS-Word, MindManager, Explorer, GroupSystems, etc.) in a shared display?
	21-50
	1-5

	7. How many times or sessions have you acted as a facilitator of groups using Compendium in a shared display? 
	6-20
	1-5

	8. What is your preferred software for group facilitation (if any)? 
	 Compendium & Netmeeting
	Edit 

	Comment
	I run a lot of virtual meetings
	

	9. How would you describe your skill level with knowledge mapping / concept mapping software of any kind, (e.g. Compendium, CMapTools, MindManager, etc.)?  1-5
	Med
	Med Low

	10. How would you describe your skill level with the Compendium software?  1-5
	Med
	Low

	11. How would you describe your skill level as a group facilitator?  1-5
	Med
	Med Low

	12. How would you describe your level of technical proficiency with software, in general?  1-5
	Med High
	Med High

	13. How familiar are you with hypermedia and hypertext concepts? 
	Med High
	Med High

	14. In today’s event, what role(s) did you play in the small group planning session? 
	Other
	Other

	15. How satisfied were you with the results of the small group planning session?  1-5
	Med High
	Med Low

	16. Please comment: What went well in the small group planning session? Why? 
	 

The small groups size made it easier for everyone to participate in the planning. - Having an expert (Maarten) there for input and advice helped.


	 Agreement. We agreed we needed to agree. Without clear, understood goals we had poor tools to generate anything useful.

	17. Please comment: What did not go well in the small group planning session? Why? 
	 fuzzy starting time

we got off to a slow start but found our way -- initially one person was really driving the agenda
	 

	18. In today’s event, what role(s) did you play in the large group session that your group facilitated? 
	Mapper (hands on the keyboard)
	Facilitator (moderating the group)

	19. How satisfied were you with the results of the large group session that your group facilitated?  1-5
	High
	Med

	20. Please comment: What went well in the large group session that your group facilitated? Why? 
	 

- the feedback and discussion afterwards provided additional insight 
- the discussion and the feedback from the group, the participants and experts, was very engaging and added a lot of insights


	 

Kept much attention on the display by using body to direct eyes there.



	21. Please comment: What did not go well in the large group session that your group facilitated? Why?
	 

initially the screen was too far away
the first two groups to present focused on mapping results - which was fine if that was their goal -- I got a lot of feedback on dialogue mapping (or lack of)
- maybe focus should have been made clearer


	 

	22. Please provide any other comments on any aspect of today’s event. We are especially interested in hearing about any obstacles you or your group faced and what you did to overcome them. You may also comment on any of the sessions that other groups facilitated. 
	 I thought it went very well. I got a lot out of each group's session and the discussion.
	 

	23. Are you (circle one): Female=1,Male=2
	Female
	Male

	24. What is your nationality?
	USA 
	USA 

	25. What is your profession?
	 Technical training mgr
	 Thinker, zooming user interface researcher


