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We need modular models; models that are:
friendly, usable and understandable by the protagonists of the
planning process (never use black boxes if not strictly
necessary);
flexible, adaptable to different circumstances and to different
phases of the planning process;
multi-level, usable and useful at different levels of complexity
and mutually interoperable;
inexpensive, should be of common use, used when needed,
and should cost just a modest fraction of the total cost of the
planning activity;
Interconnected with the communication tools of any kind (or
better, of the “right” kind for each particular objective and for
each particular groups of actors);
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Such models should serve to:
decide, make the decision-making process
transparent, motivated and responsible;
•negotiate, allowing the confrontation among different
points of view and eventually serving the purpose of
composition of interests;
•consensus building, favouring the informed and aware
consensus around the decisions taken by the public
decision-maker;
•evaluate, allowing the verification of outcomes of
decisions and the in itinere correction of ineffective and
contradictory actions.

These models should reach their aims as part of more
sophisticated models, when necessary.
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ASA:
Actions

Strategies
Actors

A decision
support

evaluation model
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Introduction

Problems with composite (strategic) plans:
– How actions and projects should be activated, in

which order, where to begin with?
– What are the flagship or “hub” projects?
– How to relation them to relevant actors (political

“arena”)?
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Evaluation criteria

•  Evaluate projects with respect to 3 criteria:
1. Projects’ relevance
2. Actors’ interest
3. Cost
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Relevance criterium
• “Measures” the effectiveness of sequences of

projects with regard to plan’s objectives
• Considers:

• “direct” relevance
• synergies and scale economies

• Calculus based on the estimation of relevance of
every pair or projects
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Actors’ interest
Based on:

Influence factor Effort factor

Actors’ interest

• measures how important an
actor if for the realisation of a
project

• Expressed in an qualitative
ordinal scale: “key actor
(activator)”, “compulsory
actor”, “influent actor”,
“marginally influent actor”,
“non-influent actor”

• measures the willingness
to invest (in wide sense)
in a project

• Expressed in an numeric
ratio scale
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Cost criterium
• Considers:

1. Economical and financial technical costs
2. The possibility/probability of “external”

financing
• may depend on the level or agreement

among actors
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Possible evaluation

relevance

cost

Interest

3 criteria – 3 dimensions
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Possible evaluations

Progetti: Interesse - Costo - Rilevanza
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Interactive exploration of the solution space
Search based on filters and constraints on costs,
relevance, interest, etc.
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Possible evaluations

Potere di veto di attori sugli obiettivi dell'area 

d'intervento

0% 20% 40% 60% 80% 100%

Associazioni culturali

Settore high-tech

Unione di comuni

Aziende pubbliche

Industriali

Province 

Banche e finanza

Università

Sindacati

Regione

Comune

Ancillary results: veto power of actors on the overall
plans’ objectives
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Reporting tool
• export in pdf,

html (for web
publishing)

• Export in csv for
further analysis
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Salient aspects
• 3 criteria covers 3 fundamental dimensions of

decision-making
• works on and with sequences of projects

(trying to cope with potential synergic effects)
• Some levels of sophistication but still

transparent, understandable and accountable
• Interactive exploration of solution space, with

no final aggregation in a single utility function


